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Improving Support for All Forward
Deployed Forces: Forward Stockage
By Joel Hair, DDDE

Increased military readiness.
Reduced customer wait time.
Reduced air transportation of materiel
Centralized distribution in the European theater.
Bold initiatives, customer focused — that’s the Defense

Distribution Center’s (DDC) European Forward Stock Initiative
(FSI).  “The Forward Stockage Initiative is an exciting and
important innovation for our European customers,” said Patrick
McCormick, DDC Logistics Operations Director.  “Customer
wait time is a critical issue for DDC and we are always looking
for ways to improve.”

In May 2001, Defense Distribution Depot Europe (DDDE)
had about 2,500 lines in stock, primarily heavy and bulky items.
Some of these items included lumber, barbed wire, operational
rations, tents, clothing, and bottled water.

Under the FSI concept, highly demanded weapons, systems
critical class IX repair parts and low-level hazardous materiel
were added to DDDE’s stock.  Materiel was forward positioned
to fill demands from Department of Defense (DoD) customers
in Central Europe.  The ramp-up from 2,500 items to 26,000
items of forward positioned stock took little more than six-
months to complete.

The challenge of growing tenfold, and changing focus at
DDDE from a strictly big/bulky item focus to a large bin and
rack operation, while still maintaining customer service on
existing demands, was met through the hard work and dedi-
cation of all involved.

“The DDDE team rose to the occasion and met the need,”
said DDDE Commander LTC Jeffery Young, USA.  “I am
extremely proud of the DDDE team and I am constantly amazed
at their dedication to supporting the warfighters.”

Staging area at DDDEs for dedicated truck and small parcel shipments.

New home to 26,000 FSI items at DDDE.

Facilities were upgraded, information technology infrastruc-
ture added, new racking and storage aids installed, equipment
received, and a significant number of employees recruited, all
while new materiel arrived at DDDE.

While many people were hired from continental U.S.
(CONUS) centers, 64% of the employees added were brand
new to DDC and/or U.S. government service.  Personnel
assigned temporarily from CONUS centers, military reservists,
and local temporary employees supplemented the DDDE
workforce during recruitment and hiring.

DDDE employees worked several months of 58-hour
workweeks to keep on top of the effort until the workforce was
fully staffed and trained.  Today DDDE is fully staffed,
operating 22-1/2 hours a day 5 days a week, and 18 hours on
Saturdays.  Training is still going strong to keep the workforce
fully capable in all facets of the operation.  The goal is a fully
multi-functional and very culturally diverse workforce capable
and ready to support the war-fighters.

One of DDDEs partners (37th Transportation Group) in the
European dedicated truck network ready to hit the road.


